
 
 
 

   
   
 

 
   

PRESIDENT, BOARD OF DIRECTORS 
 
Roles and Responsibilities 
 

• Provides leadership and ensures that every action taken by the team is in line 
with it’s mission and values 

• Responsible for developing assignments for other board members and, 
potentially, key volunteers 

• Ensures that board matters are handled properly, including committee 
functioning, recruitment of new board members, and meeting preparation 

• Responsible for reviewing any issues of concern to the board 
• Develops agendas for board meetings 
• Chairs meetings with the board of directors 
• Evaluates the performance of board members and the General Manager 
• Annually evaluates the performance of the organization in achieving its mission 

and objectives 
• Establish search and selection of General Manager position (when applicable) 
 

Key Relationships 
 

• Work alongside other Board of Director members and General Manager 
 
 


